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“We are now much more
tuned In to the needs of
our customers.”



Betamek

In becoming one of Malaysia’s largest manufacturers of car audio
equipment and other auto-electrical components, Betamek needed
a business software system that ensured it kept moving ahead.

Listening to the global beats

Manufacturing for the global automotive
industry is a notoriously competitive
business. Driving down costs while
maintaining quality is a constant
challenge.

Betamek focuses on car audio and
hands-free communication systems, as
well as a range of components such as
car security systems, navigation systems
and electrical switches. With this type

of technology in a major global industry,
innovation is critical.

By working closely with its customers
to design and manufacture products
that meet their specific needs, Betamek
has grown steadily over the past two
decades. It now counts major Asian
and European automotive brands as
customers, with exports to over 10
countries.

Following a period of rapid expansion,
Betamek’s Managing Director, Lin Shih
Hsien, realised that not only did the
company need to expand its IT system,
there was an opportunity to explore
how new business software could drive
efficiencies and future growth.
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The Pronto team, working closely with its
reseller in Malaysia, SL Information, took
the time to understand the complexities
of the Betamek business.

“To reach our goals, we needed much

better visibility of all of our business
data and much tighter control of the
production and distribution processes,”
said Mr Lin.

Listening to the global beats

After agreeing on the business software
priorities for Betamak, Pronto tailored its
Finance, Supply Chain, Manufacturing,
Distribution, and Sales & Marketing
modules. Along with SL Information,
Pronto then worked closely with Betamek
to fine-tune and implement the system
to help the company meet its key
business goals:

1. Improved customer service levels

2. Reduced operating costs via improved
application integration

3. Enhanced employee productivity
4. Improved operational discipline

Driving business efficiencies

“Of all the products we evaluated, Pronto Xi

was the one with the framework that could
be easily adapted to meet our
requirements,” said Mr Lin, “and thanks to
the hard work of SL Information and
Pronto, the implementation went smoothly
and was on-time; and on-budget”

Within months of the implementation,
Betamek was enjoying significant benefits.
Better operational visibility improved
decision-making and helped streamline
the supply chain. As a result, cost control
also improved.

“With all the information in a central system,

there's real-time integration of processes
and less reliance on staff to remember
order details,” said Mr Lin.

“We've been able to free managers and

staff fromm mundane operations, which
allows them to focus on developing quality
products for our customers,” he added.

In addition, Betamek staff have been able
to enhance customer service from the
moment an order is taken right through to
following-up after delivery.

Just as importantly, the built-in business
intelligence features in Pronto Xi have
enabled the company to forecast and plan
more accurately, helping Betamek stay
ahead in the automotive component race.
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- One of Malaysia's leading
automotive component
manufacturers

« Supplies car audio systems
and equipment, and other
electrical components

« Key customers include Proton,
Peugeot and Kia Motors

- Exports around the world, including
Taiwan, Japan, Singapore, France,
Germany and the UK
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“We can now see the
complete story of
customer orders, | 1l
purchase orders and
deliveries with ease.”

Mr Lin Shih Hsien, Managing Director, Betamek.

The sweet sound of success.
Following rapid growth, Betamek needed a sophisticated enterprise resource
planning system to help it meet customer needs and remain highly competitive.

We Listened We Adapted We Revealed

to the challenges facing Betamek, our Pronto Xibusiness solutions,  an easily implemented system
particularly the need for tight cost  with a focus on finance, that has dramatically improved
controlin a highly competitive manufacturing, distribution and visibility and enhanced

global automotive manufacturing  sales management. operational efficiency and
sector. decision-making

'P R 0 N To Tailor-made business software solutions.
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Pronto Software has been developing award-winning business management software

SOFTWARE T o ) . ) )
for over 30 years. With in-built intelligence, flexibility and an easy-to-use interface, its
flagship product, Pronto Xi, enables users to discover rich business insights.

info@pronto.net Pronto believes in the power of actively listening to clients, adapting our product
1300 PRONTO (1300 77 66 86) to meet their needs and finally revealing the best solution. It's how we continually

Find your moment: pronto.net surpass client expectations, delivering moments of utter surprise and delight.



